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Newfou‘ndlan(.j & Labr?dor
Public Libraries

PROVINCIADMINISTRATION DIVISION
ny {G® DS2NHSQa ! @Sy dzSz {(iSLKSy@AtftS:

HonourableJohn Haggie
Minister of Education
Department of Education

P. O. Box 8700
{ G W2KyQas b
A1B 4J6

Dear MinisterHaggie

| am pleased to submit, on behalf of the Provincial Information and Library Resources
Board, the annual report for the yea2021-22.

This report was prepared in accordance wilie requirements of a category one entity
under thePublic Libraries Aadnd theTransparency and Accountability AcThe outcomes

reported in this document detail the Newfoundlanand Labrador Public Librari€s
performance in addressing the strategssues outlined in th2020-23 Strategic Plan.

On behalf of theentire Board | offer our sincere thanks to all our local and divisional board
members, staff, partners and patrons who have contributed to or used our services during
this past year| also want to acknowledge the support we have receiveedm the
Department of Educatiomnd Government. ¥ur continued use of and support for our
services are sincerely appreciated.

As the Provincial Information and Library Resources Board, we are accountable for the
results reported herein. My signaturestow is indicative of thé&2  NRQ&a | 0O02dzy il o A"
the actual results.

Sincerely,

Tl /» "

Myrtice Alpen Chair
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BOARD STRUCTURES
Provincial Information and Library Resources Board

The Provincial Information and Library Resources Board (PiheBoard is acategory
one Government entity establishedinderthe authority of the Public Libraries Agtto
oversee the operation of the public library services in the proyinoesr commony referred
to as the Newfoundland and Labrador Public Libraries (NLiR& organization).The
organization has existed, in some form, since 1935.

ThePLRB is a provincial board compdof representatives of regional library boards and
appointees otthe LieutenamtGovernor in CouncilThe provinciaBoardhasnot less than

10 and not more than 15 members which include: (a) a representative from each regional
library board appointed by that board; (b) the chairperson of the St. John's Library Board
appointed by that board; and (c) up to six other members appointed by the Lieutenant
Governor in CouncilA list ofboard members as of Marcdil, 2022, is foundin Appendix

1.

Regional and Local Library Boards

There ared4 public library locationghroughout the province Each local library is operated

by a local library board consisting of five to nine membetth the exception of the three

f A 6 NI NR S & whicif opératetundedM? & v Q& ® W2 K K epreséntativeN NEB
of each loal library board is appointed to a regiondrary board, which assistee PILRB

to ensure services and programs are consistent throughout the different regions of the
province and aids in the development and implementation of policidg structure ofthe
boardsare outlined inAppendix 2.

ENTITYOVERVIEW

VF2NYIFGA2Y 2y (GKS tL[w.Qa alyRIFEGST [AySa
found at the PILRB website at

Library Funding

The public library syste is funded, primarily, by the Provinciab¥&rnment in the formof
an annual operating grantin 2021-22, the grantthat was recognized in the financial
statementswas$11,429,056

Many municipalities regularly contribute to the operation of public libraregher by
providing direct funding or ikind contributiors. Thefunding providedrom municipalities
in 2021-22 was low; however, the in-kind contributions were significant. Thesekind
contributions in the form of free or lowcost rent, snow clearing, maintenance, etghich
are not included in the budget figuresgere estimated toexceed $1,000,000.
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https://www.nlpl.ca/mandate

The remainder ofhe funding was selfjenerated from fees for service andmgions. The
total operating and capitabudget for2021-22 was$12,148480.

CKS tL[w. QF FAAOFf LIRAAGAZY A4 | dRATARER | yydz
I dzR A (i 2 NJ dp&tyarsiNdealdided finhidcial statements foR021-22 are attached in
Appendix 3.

Staff Complement

As of March 31, 222, NLPL had a total staff complementl8f7, comprised o8B0 full-time

and 107 part-time permanent employees €D female and18 male) and 173 substitute
employees 162 female andll male). Substitutes are casual employees who are called to
work when permanent staff members take leave. There were also approximately 700
volunteer library board members and many other individuals who velerred to support

their public library. The organizational chart is found in Appendix 4.

Library Locations

There are @ public librariedocated throughout the province. These libraries are divided
into four regions:

Western Newfoundland 29 (includes5in Labrador)
Central Newfoundland 33
Eastern Newfoundland 29
{40 W2 Ky Qa 3

Of the 91 public libraries, 8 are located in schools,63are located in municipal buildings,
four are locatel in Government buildings and 2dre located in PILRB owned or leased
facilities.

Highlights andPartnerships

During2021-22, the PILRERontinued to maintain excellent partnerships with a number of
groups and agencies which contribute to the provision of qudiltirary services and
programs:

1 Many municipalities suppoed public libraries with funding or inkind
contributions including a partnershL) 6 SG 6SSy GKS {G® W2KyQ
YR GKS /Ade 2F {Gd W2KyQa G2 Sadalofa
library services and programs.

1 TheNewfoundland and Labrad@mnglish School Districontinued toprovide space
for 30 school/puMic libraries as well as cleaning and maintenance services.

1 The Department offransportation andnfrastructurecontinued to bea valuable
partner in helpingto identify and correct issues with buildings or properties and
with the tendering process.

1 The Toronto Dominion Bardnd Library and Archives Canaslapporied the TD
Summer Reading Programand the Canadian Council for the Arts suppdrthe
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Literary Reading®rogram Both programs, offered in partnership with public
libraries, helgd enhance leracy.

Staffin Corner Brook, StephenvillandHappy VallexGoose Bay attendechanline
Naloxone Training course offered by St. John Ambulance, in collaboration with
Employment and Social Development Canada and Health Canada. This training was
offered in response to the rising number of opioid poisonings across Canada. The
program iggeared toward frontline staff that may be requiredr@spond to onrsite

opioid poisonings and who would otherwise lack accegheqroper training.

The NLPlpartnered with Nature NL to facilitatéhe collection of birdwatching
backpackdo Corner BrookPasadena, Stephenville, Labor City, andWabush.

These backpacks contaiinoculars, bird identification guides, and activity sheets

for children.

A.C. Hunter Public Library and Sun Life contirtheir partnership to operate the

Sun Life Financial Musical Instrument Lending Library. This initiative provides access
to 150 musical instruments. For additional information about the program, visit

Canada Post continggo support the Library Book Rate, a reducedtpbsate for
mailing of librarymaterials from library to library and library to engsers. This rate
helped provide library services to remote communities without library facilities and
made it economical to share library materidigetween libraries.

In partnership with CBC Newfoundland and Labrador, PILRB hosted another
successful NL Readdhe 202 nominatedworks wered{ 2 YS t S2 LIS oae / KA F
Bridget Canning Alld Ask  Bwa Crocké&r We, Jané  Aiee Wall and the
SPSyildz t ¢StoryGheel m@CikeBan YoungThe competition was

held entirely online ovefour months. The fouReaderAdvocates $arah Bartlett,
Ainsley Hawthorn Martin Jones and Amanada Bittnersubmitted videos
advocating for their book, which were featured on the NLMouTube
channel. Additional content consisted of videos submitted by taethors and
author intervews conducted by NLPL sta¥foting concluded oMonday, February

28, with the winner announced on the CBC S$iL John's Morning Show

on WednesdayMarch?2, 202.

The NLPL hired a Digital Preservation Clerk in partnership with the Office of
Employment Egity for Persons with Disabilitie§OEEPD under its Career
Development Placement prograno help digitize and make accessiblestoric
imagesof Newfoundland and Labradbeld at the Provincial Resource Libramnyst.

W2 Ky Qao

In October 202, NLPL partnered with the Canadian Association for Supported
Employment (CASE) to distribute000 bookmarks recognizan Disability
Employment Awareness Month (DEAM).

In December 202, the NLPL hiredraAdult Literacy Services Librarian to oversee
the exparsion of adult literacy materials and services within NLHiis initiativeis
fundedin partnershipwithK S LINE @A y OA [Adult Bterag\SACHOrY Bayi.(i Q &
The Gander Flybrary contindéo operate in2021-22. It is a partnership with the
GanderAirport Authority and the Gander Public Library. A collection of library
materials is set up in the departures area of the airpartd books are free for
passengers to take. A wide selection of boakesoffered to airporttravelers

Provincial Information and Library Resources Boainnual Repor2021-22 6
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f To support Corner B®] Qa Yy Sg Ly RA 3te\Carded BraokkRubliE O A 2 y =

Library partnered with Qalipu artists Marcus Gosse, Jordan Bennett, and Jenny
Brake.The artiss providedartwork which is now on display in the main atrium of
the library.

1 The NLPEtontinuedits partnershipwith SeniorsNL and the NL 50+ Federatibme
LJ- NI y S NA K fo ld€yélop ArRdction plad that will promote, support and
increase the involvement and engagement of seniors at their local public libraries.
It offers the opportunity for thelibrary system to promote services and provide a
community place for seniors to meet and remain active in their communities.

1 To help provide library materials to citizens of the province with print impairments,
the NLPL continued to be a member of tBentre for Equitable Library Access

1 NLPL distributed 12,000 bookmarks on behalf of b#ice of the Privacy
Commissioner of Canada, educating Newfoundéaednd Labradeians on privacy
protection while using WiFi his was the second consectiear for this program.

1 In partnership with the TD Ready Commitment (Connected Communibie$)|
presented a provincevide celebration of the Black community living within
Newfoundland & Labrador during Black History Month. Free events and
programming wee held online and #person, including book clubs featuring titles
available with unlimited eBook access for FebrubltyPLhas contracted the Social
Fabric Institute Inc to complete a Diversity Audit (Race & Ethnasitpyograms and
collections availa® | G G KS | ®/ & | dzy,iaS Hiegulk @ Mis NB
partnership.

1 Therewere many other organizations and agencies that assif2ILRB on a daily
basis. That support, whiclwas critical to the effective and efficiembperation of
public librares, wastruly appreciated by the boards and staff.

Library Services

COVIBEL9 hada considerable negative impaoh library usage statistics in 202Q. On
March 16, 2020, the PILRB suspended operations due to the €l©@\HBalth Crisis. Public
librarieswere closed to the public for 14 weeks, and upon reopening, public access to
libraries was restricted for the remainder of the 2020 fiscal year.

When library activities began to return to normal in 26224 it resulted in large increases
in library usag statistics when compared to the activity of 2620. The large fluctuations
in statistics over this twayear periodcan be solely attributed to the COVID Health Crisis.

Each year PILRB records various statistics to help determine trendsvahdate the
effectiveness of library programs and services. The following statistical summaries, from
202122, provide an overview of activities in the areas monitored

1 Of the 5D,550residents of the province (20 Census, Stadtics Canada), 70,041
people ©2% per cent) had direct accegwithin a 30-minute drive to a range of
library and information services throudg public library facilities. One hundred
per cent of the population had access to library materials either through library
facilities or outreach initiatives such as Books by Mail, electroesources and

Provincial Information and Library Resources Boainnual Repor2021-22 7
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digital libraryservices.

1 200,111lindividuals wereregistered as library patrons representifig per cent of
the populationwith direct access to a public library.

1 1,211,70litemsof library materialwere ciculated topatrons This is an averagdé
sixitems per patron andrepresents a42 per centincreasein circulationover the
previous year.

1 143,017reference requests were processed. This represents the number of written
and verbal inquiries processed by stafidrepresents a increase ofl18%per cent
over last year.

1 142,604interlibrary loans were processedhis represents the number aems
transferred from one library to another, within or outside Newfoundland and
LabradorPublic Libraries and is a95 per centincreasecompared tothe previous
year.

1 2,899library programswere offered with atotal of 28,080people participaing.
There was 863 per centincreasein the number of programs ana 720 per cent
increasein the number of people participating compared to the previous year.

1 480,696items 379,006e-books andl01,690audiobooks) were checked out from
our digital libraryservice This represents ane per centdeaease compared to the
previous year.

1 37,578computer use session@0-minute blockswere recorded from259 public
computers. This represents a78per centincrease compared to the previous year.

1 557,253wireless sessions were recordeahich represents the number dimes
patronsconneced to the public libraryusing their own computer odevice This
represents a3 per centdecrease over th@revious year

LibraryFacilities

1 The Town of Torbaywill continue to rent space in a commercial building until
December 31, 222, in orderto operate a public librarin Torbay This has been the
seventhconsecutiveyear that the town has rented this space.

1 The Port aux Basques public library reopened to the public on March 7th, 2022, after
a renovation project that included installing a new HVAC and ventilation system,
replacing the interior floor, and placing nemeeping tile around the foundation of
the library. At a cost of $210,000 this project was undertaken to remediate drainage
issues, and water damage to the library.

1 The Town of Conception Bay South began constructionnoBG0DO0 square foot
building that wil become the home of the Conception Bay South Public Libragy.
library is anticipated to be completed by late 2022. The new library will serve a
population of 26,000.

Provincial Information and Library Resources Boainnual Repor2021-22 8



Library Materials

T

30,447 copies of new library materials werpurchased forpublic library sites
around the province. This represents ancreaseof 2,971itemsfrom the previous
year.

3,592copies were purchased through local fundraising initiatives. This represents
an increaseof 1,774items, or a98 per cent from the previous year.
$977,500was allocated for library materials in the following categories:
$478,160for books

$60,000 for periodicals

$64,100for electronic information services

$60,000for DVDs

$16,000for audio books

$183,600for the digital library;

$50,525for licensesandfees

$2,500 for table top board gamgand

$62,615for miscellaneous itemsinding, fees, suppliefreight, etc.

O OO O0OO0OO0OO0o0OO0oOOo

Technical Service€ataloguing andProcessing)

T

T

34,039items were received in technical services. This represents the total materials
that are received inthe divisionand requiresome action.

34,614copies of library materials, including new purchases, donations and existing
materials, were catalogued. This 758 items less than the previous year.
Cataloguing is a process where information relating to library materials is entered
into a database according to standardized rules and practicBsandardized
organization of materials is crucial for user accesslfacilitates the trackingnd
management of library collectiongMost, but rot all, materials received or
processedire catalogued

40,557items were processed. Processing includes the stamping, repairing, covering
and labdling of library materialsn preparation for circulationThis representsn
increase ofL8547items, or eighty-four per cent,from the previous year.

4,563 onlinee-registrations of new library patrons, and 1,605 onliaecount
adjustments were processed in 202022.

SpecialProjects/Activities

1

In response to the COWD® pandemic the Government of Newfoundland and
Labidor implemented the requiremat that members of the public provide proof

of COVD-19 vaccination in order to enter certain establishments in Newfoundland
and Labrador. As part of the process, members of the public who could not print
the required Vaxx Pass at home, were directed to public libraries in the province.
Free ofcharge, in gdour-month period (OctobeR021through February 2022%he
NLPL printed over 16,00&axxPasses throughout the organization.

Provincial Information and Library Resources Boainnual Repor2021-22 9



The NLPL continued its annual participation in the TD Summer Reading Club
(TDSRC) with a fully online schedule of programmirfgdititate the closures and
change in programming due to COMI®. Patrons were encouraged to follow along
with a slate of YouTube storytimes and challenges, and staff participated by
promoting the club to their patrons ithe branch where possibleand online
through theirFaceboolpages.

The NLPL partnered with Memorial University library branches and accepted
returns from MUNstudents and returned them to Memoribiniversity through the
NLPL mail system.

Newfoundland and Labrador historic pictuseows from the NL Collection were
designed, developed complete with voioger commentary and showcased on
GKS b[t[Q&a , 2dz2¢dzoS OKIFyySft o

In January and February 2QZFirst Lighta registered nofprofit organization that
serves the urban Indigenous andmindigenous community alike, provided®8

full and parttime NLPL staff members with training in Cultural Diversity and
awareness.

Early Literacynitiatives continued with a focus on enhancing programming and
services for childrerbirth to six years oldand their caregivers through staff
training/support, new programmingnd resources.

Programming resource materials contird® be acquired and distributed to sites.
These materials included toy kitprytimeresource books anstory timekits. An
internal online guidehas been createdo that staff may easily accestory time
information, resources, videos and appropriate links. A separate public guide,
which sharesearly literacy information and library services for children birth to 6
years oldjs also available to staff and patrons reference.

Provincial Information and Library Resources Boarinnual Repor2021-22 10



REPORT ON PERFORMANC
ISSUESUSTAINABILITY OF THE PUBLIC LIBRARY SYSTEM

Many changes have occurred over the past 15 years that impact public library services.
Changes such as the impact of technology, declining rural populations, shifting
demographics from rural to urban centers, the increasing costs to provide basic library
services, and client expectations affect where libraries are located, how libraries function,
what services are provided and options for service delivery. These issues are also affected
by an increasingly challenging fiscal situation. Per capita, thedystim has more libraries

than any other library system in Canada. In June 2016, the NLPL system undetiwehit a
party organizational and service review by EY. Utilizing this document as a base, in April
2018, NLPL developed a Future State Plan todrelfte a strong and vibrant public library
system that can serve the residents of the province for the foreseeable future.

Goal: By March 31, 2023, the PILRB will have improved library services.

Objective 1: By March 31, 202the PILRB will have continued implementation of
selected options in the Future State Plan for NLPL.

Indicators:
1 Introduceda ProvincéWide Library Materials Holds System
1 Recruited a Human Resource Consultant
1 Introduced new library services to make ldny materials more accessible to the
public.

1 Developed a new Indigenous library materials collection at select public libraries.
1 Developed a newebpage for the NLPL

The Board was successful in its 2422 objective of continuing to implement select options
2T GKS tL[w. Qa CdzidzNB® {dGFGS tftlyo

Introduced a ProvincéVide Library Materials Holds System

In May 2021, Provinal SysterdWide Hold was successfully implementedlhis system
meanspatrons of any libary canrequestmaterialfrom any other libraryin the province
without having to wait for their own local library material to beailable The materiais

RSt AOGSNBR (2 GKS LI GNRyQa 201t € A0NFNE
received, instead of returning to the original local library sites forwarded to the next
patron who had a hold on the material. This provides faster access taialaadincreases
circulaion. This permits the NLPL to make more of its material available to its users, and
permits collection efficiencieas fewer copies of the same material isjueed to service
library patronsOver 140,000 holds were fulfillecthse the launch of the system.

Recruited a Human Resource Consultant
The PILRBasa staffing complement of 360 feiime, parttime and casual employees.

Provincial Information and Library Resources Boainnual Repor2021-22 11
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With this large number of stafthe recruitment, monitoring, and resolution of staff
issues can be complex and challenging. Without a Human Resource Consultant staff
issues were absorbed primarily by the Director of Regional Services along with other
Directors and Divison ManagersThe recruitment of adedicated Human Resource
Consultantvill permit the NLPL to restture the positon of Director of Regional Services

to a Director of Library Operations. A Director of Library Operations would act as a
provincial librarian, a deficiency Ay AT SR A FututefStte BlanA Huan
Resource Consultant was successfully recruitéddag 2021.

Introduced new library services to make library materials more accessible to the public

The NLPL has hired a Digital Preservation Clerk (DP@jtienghip with the Office of
Employment Equity for Persons with Disabilit{@EEP] under its Career Development
Placement program. The DPC is working on digital preservation and organization of historic
material held in the NL Collection at PRL. We have invested in advanced Microsoft Access
training for the incumbent, and entered intan agreement with OEEPD to extend the
placement until at least December 2022.

In December 202, through the Adult Literacy Action Plathe NLPL hired a Literacy
Services Librarian to oversee the expansion of adult literacy materials and services within
NLPL. In collaboration with ABC Life Literacy's Activate Learning program, we distributed
Family Literacy materials in all public libraries across the province for Family Literacy Day.
We have purchasedew subscriptions to Brainfuse's HelpNow, JobNovd, aibrary Ideas'
Rocket Languages. These resources are available through the Digital Library, providing new
online learning opportunities for all patrons to grow their academic, work, and life skills.

Due to the COVHDL9 pandemic the b [ t RO1&22 planned rolloutof a Cultural Pass
Programinvolving partershipswith provincial cultural institutiondiad to be postponed.

This program would allow patrons to obtain access to various cultural and social sites and
activities free of chargeThe NLPL will resumihe rollout of the program once the
pandemic situation permits.

The Board continue to roll out the Every Child Ready to Read progremmincrease
awareness of the role public libraries play in childhood literacy and development
Thraughout the pandemic, the focus of early literacy has shifted to providing virtual
programming and support. Library staff received training in offering virtual programming
on various platforms, including Facebook, YouTube, and WebEXx. Early literacy re$ource
caregivers, storytime programming and outreach, have all been offered online. Additional
information guides for young families have also been added to ensure that patrons have
access to information and resources even if they cannot enter their libcaty branch.

As the COVHR9 pandemic interupted iperson programmingthe NLPL provided virtual
library programming through the W& video platform. To supplemenet this online
programming theNLPlcontinuedto createa varietyof videos allowing the NLPL to provide
online programmingmaterial to patrons. These videos provide information on library
tutorials, storytime,NB I R S NB& Qreconin@rided 2eldddhEalth and wellnessand NL
history. Ths material can be foundn the NLPLYouTube channelNewfoundland &
Labrador Public LibrariesrouTube
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Developed a new Indigenous library materials collection at select public libraries.

In 20212022,$25,000 was allocated to establish indigenous collections in select locations
in the NLPLFourcorecollections were established {ni ® W2 Ky Q a GrahdFalld/ S NJ
Windsor and Happy Vallggoose BayThe NLPLalso began enhancing Indigenous
materials at other locations andithin theb [ t Digital Library.Engagement with local
communities and indigenous populations were undertaken to determine what kind of
resources would be suitable.

In September 202linformed by consultation with Indigensiccommunites, we launched

a Resources for Indigenous Patrons library guider Technical Servisestaff began to
examine and update language in the NLPL catalog to better reflect contemporary
terminology andcultural awareness

Developed a new Webpag®f the NLPL

In April of 2021, the NLPL established a Website Redevelopment Comtuitgew the
b[t[ Qa4 OdzZNNBy i gfaasLiraviebsiteyfiat wBug®ddng gredter and
easier functionalityo NLPL patins and staff. The committee purchased relevant software,
webpage templatesand plugins, and established the design and formathad newmain

NLPL webpage. Pertainent IT were trained in the software and by March 31, 2022 a new
webpage design and format watompleted. Work continues on coieping the follow on
webpageswith the entire website expected to be functioning by the end of 2023.

Discussion of Results

In the seven major public library usage categoriie of the categories saw usage
increases over the previous year, despite the considerable effect the E€VjDblic
health crisis had on dap-day operations.

The largest increase came in thevision and participatiom library programswhichsaw

a 720 per cent increase over the previous yea@his was expected, as library operations
returned to relative normalcy during 20222 as public health restrictions were reduced.
The Digital Library continues to be well usathintainingthe 50per centincrease in usage
that occurred in 20221 with only a minor reduction of one peent usage in 20222.

2022-23 Objective
By March 31, 202 the PILRB will have continued implementation of selected options in the
Future State Plan.

Indicators:
1 Implementedsdected options of the NLPL Network Cyber Security Review
1 RecruiedaDirector of Library Operations
71 Introduced a Cultural Pass Program
)l

Complete a Diversity Audit (Race and Ethncity) of Ah@.Hunter Public Library
Collection.

Updated the IntergradedA 6 NI NB {eadSyYy G2 GKS ftFaGSad
1 Launch a full suite of NLPL webpages

]
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OPPORTUNITIES ARBALLENGES

During2021-22, a number of opportunities and challengesportant to the Board were
identified. They include:

Utilization of ServiceDelivery Standards

Six of thel8recommendations\ y 9 ., Q& NXB LJ2 Nadh ar®l Wervic& FevidayBlB | Yy A T |
centred on the establishment of service delivery standards. While the establishment of
standards is helpful in determining service delivery gap®rder to achieve the newly

developed standardsadditional fundingof approximately $9.8 millioms required If an

increase in funding is not providgithe standards cannot be achievetheorganization will

then be perceived asinderperformingbecause it cannot reach its established standards.

The report on the Organization and Service Rewi@vnot addressthe scenario of how
practicalservicestandards would be if no new funding was forthcoming.

Even thouglstandards have been developed, the organization may have to accepirthat
the confines of the fiscal challenges that all levels of government currently fanayibe
some timebeforethe standardscan berealized

The PILRB has implemented all recomnaimhs that required no additional funding. The
remaining recommendations cannot be implemented without additional monetary
resources.

Digital Library

Theimportance ofour digital resources continues to increase. The Board previuae

digital online access and enhanced online registratasa result of the pandemit.L [ w. Qa
digital library service continues to be well used by patrons as the restrictions introduced by
the COVIEL9 pandemic brought increased awareness and conteitculation last year

was stable a#80,696 items, maintaining the 50 per cent increase since the beginning of
the pandemic in March 2020. The digital library was the most circulated collection in the
NLPL systepraccounting for 4@er cent d the 1.2 million items circulated in 20222. This

steady performance illustratabe desire for patrons to access library material remotdy.
2021-22, 6,168 online requests for either new library cards or updates to existing patron
records were received. This rsee allows downloading of electronic books and
audiobooks, from within the library or home, to a variety of devic&his rising demath
gAff Lilzi AYONBIlI &SR LINBaadz2NBE 2y hudg&andiltk [ Qa f A
require the NLPL tolosely monitor and evaluate ifsurchases in relation to physical versus
online library material.
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Early Literacy

Early literacy remains a priority, with continued annual spending to enhance library spaces
and programming for our youngest patronshe Every Child Ready to Read Program
remains as the foundation for early literacy education and promotion. Outreach and
partnerships with groups serving children and families will be expanded upon, and new
resources to support early literacy made avaiatn all patronsProvisionof the online
services will continue in the future.

COVIB19 Pandemic

On Monday March 1% 2022 the NLPLemerged from nearly two years of COMID
pandemic restrictions to returno a near normal state of operationsAll public library
activities resumedwith the following exceptionsface masks for the publicwere
recommended butwere no longer required dl Plexi Glass and Lexan circulation desk
barrierswere to remain in place for thiarseeable future, andbraryfines (only)were still
suspended pending an operational reviewo enhance staff protectiorduring the
reopening periodthe NLPLBoard acquire@ supply oRapid COVHD9 Testing Kitand N-

95 and KMNB5 face masks for staff use.

The effect of the COVIIO pandemic on the future operations of the NLPL is difficult to
predict. The impact of COVHIO and the subsequent practice of physical distancing will
continue to have a major impact and produce many uncertainties on the future of library
services andilbraries themselves. The biggest impacts will be the escalation of use and
demand of the NLPL Digital Library and a shift from physicaitéafsece programming to
professionallydeveloped online programming through online streaming services. Physical
distancing practices will make physical faoceface library programming challenging and
prevent it from occurring in our smaller sites.

While the NLPL is moving back to {8©VIBL9 operations, patrons expect that the
alternate delivery mechanisms thatvere developed and implemented during the
pandemic be maintained. An expansive Digital Library, Curbside Delivery of library
materials, online programming, social distancing, and enhanced cleaning piotae
some of the services that patrons expect te available in some form. The NLPL will find
this challenging as additional resources or diversion of resgaway from other areas of
operation will be necessary to maintain these pandemic servisgsve cotinue to move

out of the pandemic anthto ad y S ¢ Y BaNdri behaviour is expected to continue to
shift, but the longterm impact of these changes will still need to be determined.
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Provincial Information and Library Resources Board
Board Membershi@s of March 31, 222

Name Location Appointment Type
Alpen, Myrtice (Chair) Lewisporte Central Board Representative
Drodge, Wes Clarenville Eastern Board Representative
Tobin, Monique {dd W2Ky({{ld®d W2KyQa .2
Pink, James (Vice Chair) Burgeo Western Board Representativg
Butler, Joan Conception Bay South | LieutenantGovernor in Counci
Lovelady, Lisa ConceptiorBay South LieutenantGovernor in Counci

McKellar, Sandra

Conception Bay South

LieutenantGovernor in Counci

Sheppard, Derrick

{Gd W2KY

LieutenantGovernor in Counci

Smith, Ron

Conception Bay South

LieutenantGovernor in Counci

Wicks, Hilary

{Gd W2KY

LieutenantGovernor in Counci
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Appendix 2
Newfoundland and Labrador
Public Libraries

Board Structures
March 31, 2@2
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Newfoundland and Labrador Public Libraries

Board Structures

Provincial Information an
Library Resources Boar

Secretary
[ I ' !
Western Central Newfoundland Eastern Newfoundland St. John's

Newfoundland/Labrado
Regional Board

Regional Board

Regional Board

Regional Board

29 Local Library Board
Bay St. George South
Burgeo
Cape St. George
Cartwright
Codroy Valley
Corner Brook
Cormack
Cow Head
Daniel's Harbour
Deer Lake
Happy Valley/Goose Bay
Labrador City
L'Anse au Loup
Lark Harbour
Lourdes
Norris Point
Pasadena
Port au Port
Port aux Basques
Port Saunders
Ramea
Rocky Harbour
St. Anthony
St. George's
Sop's Arm
Stephenville
Stephenville Crossing
Wabush
Woody Point

Provincial Information and Library Resources Boainnual Repor2021-22

33 Local Library Board
Baie Verte
Bishop's Falls
Botwood
Buchans
Carmanville
Centreville
Change Islands
Fogo Island
Gambo
Gander
Gaultois
Glenwood
Glovertown
Grand Fall&Vindsor
Greenspond
Harbour Breton
Hare Bay
Harry's Harbour
Hermitage
King's Point
La Scie
Lewisporte
Lumsden
Musgrave Harbour
Norris Arm
Point Leamington
Robert's Arm
St. Alban's
Seal Cove
Springdale
Summerford
Twillingate
Wesleyville

29 Local Library Board
Arnold's Cove
Bay Robert's
Bell Island
Bonavista
Brigus
Burin
Carbonear
Clarenville
Conception Bay South
Fortune
Fox Harbour
Garnish
Grand Bank
Harbour Grace
Holyrood
Marystown
Mount Pearl
Old Perlican
Placentia
Pouch Cove
St . Bride's
St. Lawrence
Southern Harbour
Torbay
Trepassey
Trinity Bay North
Victoria
Whitbourne
Winterton

1 Local Library Board
A. C. Hunter
Marjorie Mews
Michael Donovan

19




Appendix 3
Provincial Information and
Library ResourceBoard
Audited Financial Statements
2021-22
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PROVINCIAL INFORMATION AND
LIBRARY RESOURCES BOARD

FINANCIAL STATEMENTS

MARCH 31, 2022
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Management’s Report

Management’s Responsibility for the Provincial Information and Library Resources Board
Financial Statements

The financial statements have been prepared by management in accordance with Canadian
public sector accounting standards and the integrity and objectivity of these statements are
management’s responsibility. Management is also responsible for all of the notes to the financial
statements, and for ensuring that this information is consistent, where appropriate, with the
information contained in the financial statements.

Management is also responsible for implementing and maintaining a system of internal controls to
provide reasonable assurance that transactions are properly authorized, assets are safeguarded
and liabilities are recognized.

Management is also responsible for ensuring that transactions comply with relevant policies and
authorities and are properly recorded to produce timely and reliable financial information.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities for
financial reporting and internal control and exercises these responsibilities through the Board.
The Board reviews internal financial information periodically and external audited financial
statements yearly.

The Auditor General conducts an independent audit of the annual financial statements of the
Board in accordance with Canadian generally accepted auditing standards, in order to express an
opinion thereon. The Auditor General has full and free access to financial management of the
Provincial Information and Library Resources Board.

On behalf of the Provincial Information and Library Resources Board.

g A A

Mr. Andrew Hunt, BBA, CPA, CGA
Executive Director

Provincial Information and Library Resources Board
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors

Provincial Information and Library
Resources Board

Stephenville, Newfoundland and Labrador

Opinion

We have audited the financial statements of the Provincial Information and Library Resources
Board (the Board), which comprise the statement of financial position as at March 31, 2022, and
the statements of operations, remeasurement gains and losses, change in net financial assets,
and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Board as at March 31, 2022, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Board in
accordance with the ethical requirements that are relevant to our audit of the financial statements
in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements and our
auditor's report thereon. The annual report is expected to be made available to us after the date
of this auditor's report.

Our opinion on the financial statements does not cover the other information and we will not
express any form of assurance conclusion thereon.

Provincial Information and Library Resources Board
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Independent Auditor’s Report (cont.)

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. When we read the annual
report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Board'’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Board or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Board’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

Ll Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Provincial Information and Library Resources Board
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Independent Auditor’s Report (cont.)

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Board’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

- Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Board’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Board to cease to continue as a going concern.

" Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

DENISE HANRAHAN, CPA, CMA, MBA, ICD.D
Auditor General

SANDRA RUSSELL, CPA, CA
Deputy Auditor General

July 14, 2022
St. John’s, Newfoundland and Labrador

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD

STATEMENT OF FINANCIAL POSITION
As at March 31

2022 2021
FINANCIAL ASSETS
Cash $ 2,784,213 $ 3,044,394
Accounts receivable (Note 3) 68,930 38,788
Portfolio investments (Note 4) 117,124 106,570
2,970,267 3,189,752
LIABILITIES
Accounts payable and accrued liabilities (Note 5) 773,672 662,296
Employee future benefits (Note 6) 598,305 650,984
Deferred revenue (Note 7) 485,053 465,698
Obligation under capital lease (Note 9) - 3,398
1,857,030 1,782,376
Net financial assets 1,113,237 1,407,376
NON-FINANCIAL ASSETS
Inventories held for use 56,381 60,453
Prepaid expenses 119,902 120,831
Tangible capital assets (Note 10) 1,352,503 1,242,846
1,528,786 1,424,130
Accumulated surplus $ 2,642,023 $ 2,831,506
Accumulated surplus is comprised of:
Accumulated operating surplus $ 2,548,391 $ 2,748,428
Accumulated remeasurement gains 93,632 83,078
$ 2,642,023 $ 2,831,506

Contractual obligations (Note 8)
Trusts under administration (Note 11)

The accompanying notes and supplementary schedules are an
integral part of these financial statements.

Chairplerson Member

Signed on behalf of the Board:

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD

STATEMENT OF OPERATIONS
For the Year Ended March 31

2022 2022 2021
Budget Actual Actual
(Note 13)
REVENUE
Province of Newfoundland and Labrador
Operating grant $ 11,305,067 $ 11,309,056 $10,942,500
Capital grant 120,000 120,000 120,000
Early Literacy Program - 75,989 72,656
Adult Literacy Project - 28,916 -
Eastern Health — Clarenville Project - - 563
Miscellaneous 59,000 44,494 35,140
Fines and lost library materials 23,000 2,768 808
Interest 23,000 22,332 23,656
Gain on disposal of tangible capital assets - 473 800
Sun Life Musical Instrument Lending Program - 7,960 1,729
St. John’s Outreach — Mobile Van - 36,585 -
Dividend revenue - 4,061 3,692
TD Black History Month - 12,789 5,720
TD Summer Reading Program - 372 599
11,530,067 11,665,795 11,207,863
EXPENSES (Note 16)
Administration 2,224,779 2,427,410 2,327,901
Amortization - 287,831 323,061
Early Literacy Program - 75,989 71,529
Adult Literacy Project - 28,916 -
Eastern Health - Clarenville Project - - 563
Library Collection 1,625,449 1,725,654 1,721,073
Library Operations 7,555,306 6,959,734 6,432,277
Public Computer Access 379,366 336,153 349,031
Sun Life Musical Instrument Lending Program - 7,407 1,729
St. John’s Outreach — Mobile Van - 3,577 -
TD Black History Month - 12,789 5,720
TD Summer Reading Program - 372 599
11,784,900 11,865,832 11,233,483
Annual operating deficit (254,833) (200,037) (25,620)
Accumulated operating surplus,
beginning of year 2,748,428 2,748,428 2,774,048
Accumulated operating surplus,
end of year $ 2,493,595 $ 2,548,391 $ 2,748,428

The accompanying notes and supplementary schedules are an

integral part of these financial statements.

Provincial Information and Library Resources Boaminnual Repor2021-22
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
STATEMENT OF REMEASUREMENT GAINS AND LOSSES
For the Year Ended March §1 2022 2021

Accumulated remeasurement gains, beginning of year $ 83,078 $ 52,471
Unrealized gains attributable to:

Portfolio investments 10,554 30,607

Accumulated remeasurement gains, end of year $ 93,632 $ 83,078

The accompanying notes and supplementary schedules are an
integral part of these financial statements.

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
For the Year Ended March 31

2022 2022 2021
Budget Actual Actual
(Note 13)
Annual operating deficit $(254,833) $ (200,037) $ (25,620)
Changes in other non-financial assets
Use of prepaid expenses - 120,831 137,018
Acquisition of prepaid expenses - (119,902) (120,831)
Net (acquisition) use of inventories held for use - 4,072 (9,339)
- 5,001 6,848
Changes in tangible capital assets
Acquisition of tangible capital assets - (397,488) (178,497)
Amortization of tangible capital assets - 287,831 323,061
- (109,657) 144,564
Effect of remeasurement gains for the year - 10,554 30,607
(Decrease) increase in net financial assets (254,833) (294,139) 156,399
Net financial assets, beginning of year 1,407,376 1,407,376 1,250,977
Net financial assets, end of year $ 1,152,543 $ 1,113,237 $ 1,407,376

The accompanying notes and supplementary schedules are an
integral part of these financial statements.

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD

STATEMENT OF CASH FLOWS

For the Year Ended March 31 2022 2021
Operating transactions
Annual operating deficit $ (200,037) $ (25,620)
Adjustment for non-cash items
Amortization 287,831 323,061
Gain on disposal of tangible capital assets (473) (800)
87,321 296,641
Change in non-cash operating items
Accounts receivable (30,142) 9,213
Due from Province - 73,417
Accounts payable and accrued liabilities 111,376 (5,146)
Employee future benefits (52,679) (34,337)
Deferred revenue 19,355 (84,878)
Inventories held for use 4,072 (9,339)
Prepaid expenses 929 16,187
Cash provided from operating transactions 140,232 261,758
Capital transactions
Acquisition of tangible capital assets (397,488) (178,497)
Proceeds from disposal of tangible capital assets 473 800
Cash applied to capital transactions (397,015) (177.697)
Financing transactions
Repayments of obligations under capital lease (3,398) (4,078)
Cash applied to financing transactions (3,398) (4,078)
(Decrease) increase in cash (260,181) 79,983
Cash, beginning of year 3,044,394 2,964,411
Cash, end of year $2,784,213 $ 3,044,394

The accompanying notes and supplementary schedules are an
integral part of these financial statements.

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
SCHEDULE OF OPERATING GRANTS TO LOCAL LIBRARIES
For the Year Ended March 31 2022 2021

Eastern Division

Arnold’s Cove $ 6,426 $ 4,854
Bay Roberts 74,479 73,644
Bell Island 925 556
Bonavista 4,834 3,438
Brigus 8,886 8,723
Burin 1,012 529
Carbonear 41,054 39,316
Catalina 4,900 4,584
Clarenville 21,822 17,950
Conception Bay South 10,663 8,339
Fortune 677 452
Fox Harbour 5,403 4,964
Garnish 627 454
Grand Bank 9,591 15,299
Harbour Grace 11,676 8,149
Holyrood 6,380 4,929
Marystown 698 692
Mount Pearl 11,776 15,521
Old Perlican 74 2,869
Placentia 26,764 21,951
Pouch Cove 1,798 1,641
St. Brides 7,765 7,611
St. Lawrence 728 501
Torbay 27,956 26,310
Trepassey 9,203 6,884
Victoria 972 688
Whitbourne 2,843 2,581
Winterton 536 423

300,468 283,852

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
SCHEDULE OF OPERATING GRANTS TO LOCAL LIBRARIES (cont.)
For the Year Ended March 31

2022 2021
Central Division

Baie Verte 7,469 5,217
Bishop’s Falls 2,091 828
Botwood 11,565 8,577
Buchans 689 461
Carmanville 893 1,050
Centerville 1,275 476
Change Islands 581 1,034
Fogo 1,186 463
Gambo 9,852 9,261
Gander 50,156 37,763
Gaultois 3,324 2,228
Glenwood 1,406 1,027
Glovertown 1,803 572
Grand Falls-Windsor 6,551 2,356
Greenspond 4,548 4,561
Harbour Breton 653 786
Hare Bay 1,109 460
Harry’s Harbour 4,915 3,868
Hermitage 606 884
King’s Point 4,708 4,965
LaScie 934 10,454
Lewisporte 12,833 10,273
Lumsden 624 456
Musgrave Harbour 980 488
Norris Arm 2,103 1,510
Point Leamington 1,676 552
Robert’s Arm 4,443 4,009
St. Albans 5,791 1,146
Seal Cove 1,320 714
Springdale 3,347 596
Summerford 1,188 658
Twillingate 1,346 481
Wesleyville 1,865 436
153,830 118,610

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD

SCHEDULE OF OPERATING GRANTS TO LOCAL LIBRARIES (cont.)

For the Year Ended March 31

2022 2021
Western Newfoundland -

Labrador Division
Bay St. George South 1,635 1,226
Burgeo 1,094 689
Cape St. George 881 496
Cartwright 741 398
Codroy Valley 673 410
Cormack 2,126 1,396
Corner Brook 203,074 201,999
Cow Head 7,744 6,991
Daniel’s Harbour 1,589 1,306
Deer Lake 16,546 13,259
Happy Valley 2,267 1,280
Labrador City 28,898 35,718
L’Anse au Loup 1,027 589
Lark Harbour 790 462
Lourdes 911 480
Norris Point 3,207 3,274
Pasadena 5,360 1,028
Port au Port 1,327 596
Port aux Basques 15,023 16,930
Port Saunders 5,843 3,940
Ramea 687 428
Rocky Harbour 480 550
St. Anthony 2,984 1,189
St. George’s 1,418 972
Sops Arm 1,353 764
Stephenville 54,577 44,533
Stephenville Crossing 1,426 967
Wabush 2,504 1,802
Woody Point 5,973 4,228
372,058 347,900
$ 826,356 $ 750,362

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
NOTES TO FINANCIAL STATEMENTS
March 31, 2022

1. Nature of operations

The Provincial Information and Library Resources Board (the Board) operates under the
authority of the Public Libraries Act. The purpose of the Board is to operate the public
libraries in the Province. A majority of the members of the Board are appointed by the
Lieutenant-Governor in Council. The Board reports to the Minister of Education.

The reporting entity for the purpose of these financial statements is the Board’s head office
and divisional offices. These financial statements include expenditures for grants made to
local libraries under the jurisdiction of the three divisional library boards detailed in the
Schedule to the financial statements. Funds raised by local libraries are not reflected in
these financial statements.

The Board is a Crown entity of the Province of Newfoundland and Labrador and as such is
not subject to Provincial or Federal income taxes.

(@)

(b)

Summary of significant accounting policies

Basis of accounting

The Board is classified as an Other Government Organization as defined by Canadian
public sector accounting standards (CPSAS). These financial statements have been
prepared by the Board’s management in accordance with CPSAS for provincial
reporting entities established by the Canadian Public Sector Accounting Board (PSAB).
Outlined below are the significant accounting policies followed.

Financial instruments

The Board'’s financial instruments recognized in the statement of financial position
consist of cash, accounts receivable, portfolio investments, accounts payable and
accrued liabilities, and obligation under capital lease. The Board generally recognizes a
financial instrument when it enters into a contract which creates a financial asset or
financial liability. Financial assets and financial liabilities are initially measured at cost,
which is the fair value at the time of acquisition.

The Board subsequently measures all of its financial assets and financial liabilities at
cost or amortized cost, except for portfolio investments in equity instruments that are
quoted in an active market, which are measured at fair value. Financial assets
measured at cost include cash and accounts receivable. Financial liabilities measured
at cost include accounts payable and accrued liabilities. Financial liabilities measured at
amortized cost include obligation under capital lease.

The carrying values of cash, accounts receivable, and accounts payable and accrued
liabilities approximate current fair value due to their nature and the short-term maturity
associated with these instruments. The carrying value of obligation under capital lease
is considered to approximate market value.

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
NOTES TO FINANCIAL STATEMENTS
March 31, 2022

2. Summary of significant accounting policies (cont.)

(b) Financial instruments (cont.)

(c)

(d)

The Board uses the quoted market price as at the fiscal year end to measure the fair
value of its portfolio investments. Unrealized gains and losses from changes in the fair
value of financial instruments are recognized in the statement of remeasurement gains
and losses. Upon settlement, the cumulative gain or loss is reclassified from the
statement of remeasurement gains and losses and recognized in the statement of
operations.

Interest and dividends attributable to financial instruments are reported in the statement
of operations.

Cash
Cash includes cash in bank.
Tangible capital assets

Tangible capital assets are recorded at cost, which includes amounts that are directly
related to the acquisition, design, construction, development, improvement or
betterment of the assets. Cost includes overhead directly attributable to construction
and development, as well as interest costs that are directly attributable to the acquisition
or construction of the asset.

Capital lease obligations are recorded at the present value of the minimum lease
payments excluding executor costs (e.g. insurance, maintenance costs, etc.). The
discount rate used to determine the present value of the lease payments is the lower of
the Board’s rate for incremental borrowing or the interest rate implicit in the lease. Note
9 provides a schedule of repayments and amount of interest on the leases.

The cost, less residual value, of the tangible capital assets, excluding land, is amortized
on a straight-line basis over their estimated useful lives as follows:

Buildings 40 years
Building improvements 10 years
Furniture and equipment 10 years
Motor vehicles 5 years
Computer equipment 3 years
Software 5 years
Assets under capital lease 10 years

Provincial Information and Library Resources Board
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PROVINCIAL INFORMATION AND LIBRARY RESOURCES BOARD
NOTES TO FINANCIAL STATEMENTS
March 31, 2022

2. Summary of significant accounting policies (cont.)

(d)

(e)

()

(9)

Tangible capital assets (cont.)

Tangible capital assets are written down when conditions indicate that they no longer
contribute to the Board’s ability to provide goods and services, or when the value of
future economic benefits associated with the tangible capital assets are less than their
net book value. The net write-downs are accounted for as expenses in the statement of
operations.

Contributed tangible capital assets are recorded as revenue at their fair market value on
the date of donation, except in circumstances where fair value cannot be reasonably
determined, which are then recognized at nominal value. Transfers of tangible capital
assets from related parties are recorded at carrying value.

Inventories held for use

Inventories held for use include office supplies and postage, and are recorded at the
lower of historical cost and replacement cost.

Prepaid expenses

Prepaid expenses include subscriptions, insurance and licenses, and are charged to
expenses over the periods expected to benefit from it.

Employee future benefits

Employee future benefits include severance pay and accumulating non-vesting sick
leave benefits.

(i) Severance is accounted for on an accrual basis and is calculated based upon
years of service and salary levels at the cessation of the plans.

(i) The cost of accumulating non-vesting sick leave benefits is actuarially determined
using management’s best estimates of long-term inflation rates, compensation
increases, discount rate and remaining service life.

Under the Public Libraries Act, certain employees of the Board are subject to the Public
Services Pensions Act, 2019. Employee contributions are matched by the Board and
remitted to Provident'® from which pensions will be paid to employees when they retire.
This plan is a multi-employer defined benefit plan, providing a pension on retirement
based on the member’'s age at retirement, length of service and the average of their
best 6 years of earnings for service on or after January 1, 2015, and, for service before
January 1, 2015, the higher of the average of the frozen best 5 years of earnings up to
January 1, 2015, or the average of the best 6 years of earnings for all service.

Employee future benefits expenses are included with salaries and benefits in the
Board'’s financial statements.
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